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Repair vs Replace Framework

A framework for the actual decision behind a repair estimate, not just whether one repair bill feels
too big.

A repair quote is not the whole decision

A big repair estimate feels like a verdict: the car is "not worth fixing." But a repair bill is only one
side of a comparison, the other side is everything a replacement actually costs, including a new
loan, a purchase premium, and its own depreciation and financing interest. Comparing "this repair
costs $2,000" against "trading in feels cleaner" isn't a real comparison, it's a gut reaction. Keep vs
Replace Car runs both sides through the same math so the repair bill is weighed against a real
number, not a feeling.

What actually belongs on the "keep" side of the comparison

The repair itself is the obvious cost, but keeping a car also means continuing to pay its ongoing
insurance, fuel or energy, maintenance, and any remaining loan payments and interest, for however
long you'd keep it after the repair. It also means the car keeps depreciating, a real economic cost
even though no cash changes hands for it. Current Vehicle Remaining-Life Cost projects that full
forward cost, not just the repair line item, using your car's actual value trajectory and loan schedule
rather than a flat guess.

What actually belongs on the "replace” side

A replacement isn't just a new payment, it includes financing interest on the new loan, its own
depreciation, and its own insurance, fuel or energy, maintenance, and repair costs, which are not
automatically lower just because the car is newer. A replacement also typically means a lump-sum
transaction cost: sales tax, fees, and often a larger loan than the payoff being replaced. Current Car
vs Candidate Vehicle compares your specific current car against one real candidate's actual price
and financing, not a generic "new car" placeholder.
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The threshold question this framework actually answers

Instead of asking "should | fix this," the more useful question is: "what repair cost would have to be
exceeded before replacing becomes the cheaper option?" That threshold is a fixed number for your
specific car and situation, and once you know it, any future repair quote can be checked against it
instantly instead of re-litigating the whole decision every time something breaks. Maximum Repair
Cost Before Replacing solves exactly that threshold, and Repair vs Replace Car runs the full decision
for one specific repair quote in hand.

What to actually check before deciding on a repair alone

e How many more years you'd realistically keep the car after this repair, since that changes how
much of the forward cost the repair has to be weighed against.

e Whether "replace" means a specific vehicle you've priced out, or a vague newer-car assumption
with no real numbers behind it.

e Your car's actual current value and remaining loan balance, not the original purchase price.

e Whether this is a one-time repair or a sign of a pattern, a repair-cost threshold only holds if
future repairs are roughly similar in size and frequency.

Related calculators

Keep vs Replace Car

Is it cheaper to keep my current car or replace it?

Repair vs Replace Car

Should | pay for this repair or replace my car instead?

Maximum Repair Cost Before Replacing

What single repair quote would make replacing my car the better move?
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